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Joint Questions and Answers 
New Employee Experience, Retention and Mentoring Program 

First Day/Shadow Day/Onboarding Training/OJI 

1. Are their work limits on "shadow" day?

This program does not alter shadow day. The employee is restricted to 
11.5 workhours (consistent with Employee and Labor Relations Manual 
Section 432.32). The program's workhour restrictions begin week 1, which 
is defined as the week the employee begins OJI training. 

2. The program requires a new employee to stay in their employing office for their first 8
weeks. Can a new employee train in another office because their office does not
have an OJI?

Yes. The employee will report back to their employing office after 
completion of OJI. 

3. When does week 1 start?

Journey week 1 begins the week the new employee starts on-the-job 
instructor (OJI) training. 

Schedule/Hour Restrictions/OT 

4. Can the non-scheduled day for CCAs/PTFs be moved?

Yes. The schedule must provide the anticipated non-scheduled day; 
however, the non-scheduled day can be moved to a later day in the week if 
a situation arises which requires the movement, and the employee receives 
proper notice; however, changes during the week to the scheduled day off 
should be an exception. Management should make every effort to adhere 
to the originally posted nonscheduled day. 

5. Can CCAs/PTFs be worked beyond their workhour limits to provide auxiliary
assistance to a full-time regular not on the Overtime Desired List or Work
Assignment List (i.e., the Letter Carrier Paragraph)?

No. CCAs/PTFs that reach their workhour limits are unavailable to work. 

6. When will the CCA/PTF schedule be posted?

The schedule for CCAs/PTFs must be posted no later than close of 
business on Wednesday of the preceding week. 

7. Can a new employee's first day in their employing office, after Carrier Academy be
on a Sunday?

No. 

8. When can CCAs/PTFs be worked in a Sunday hub office other than their duty
station?








